ELIE YAHCHOUCHY

Independent Senior IT Consultant | Fractional IT Manager
IT CONSULTING CAPABILITY STATEMENT « LEBANON

Reliable IT management for growing
businesses.

Senior-level IT leadership and practical oversight for organizations that need clearer ownership,
stronger infrastructure, better security and dependable technology operations - without adding
unnecessary complexity.

18+ YEARS 14+ YEARS AR*EN-FR

IT experience IT management leadership Business & technical communication

CORE CAPABILITIES

Fractional IT Management IT Assessment & Prioritization

Senior oversight, priorities, planning, vendor decisions and Structured review of the current environment, risks,
ongoing technology ownership. weaknesses and practical next steps.

Microsoft 365 Infrastructure & Networking

Administration, identity and access, email, licensing, user Servers, virtualization, networks, Wi-Fi, firewalls,
management and practical security. modernization and performance improvement.
Cybersecurity Backup & Business Continuity

Access controls, firewall management, endpoint security, Backup strategy, recovery planning, disaster recovery and
hardening and practical risk reduction. availability of critical systems.

IT Projects & Vendor Manhagement IT Operations & Team Oversight

Requirements, solution evaluation, procurement, supplier Day-to-day operational ownership, issue follow-up and senior
coordination, testing and handover. support for internal IT teams.

Best fit: growing SMEs that need senior IT oversight, stronger internal IT leadership, project/vendor coordination or a
practical path to improve reliability, security and continuity.

yahchouchy.com | elie@yahchouchy.com | +961 70 344 957



HOW | WORK WITH A BUSINESS

Engagements can start small and expand as
the need becomes clearer.

The engagement model is matched to the business need. Some organizations need an independent
assessment or a focused project; others need regular operational ownership or fractional IT leadership.

01 IT Assessment 02 Project-Based Consulting

Review the current environment, identify risks and define Focused support for infrastructure, Microsoft 365,
practical priorities before committing to larger changes. networking, cybersecurity, migrations and upgrades.

03 Ongoing IT Management 04 Fractional IT Manager

Regular oversight of day-to-day IT operations, vendors, Senior IT leadership for businesses that need ownership
recurring issues, maintenance priorities and follow-up. of technology priorities, planning, vendor decisions and

internal coordination.

REPRESENTATIVE RESPONSIBILITIES

Experience built through responsibility for live
business environments.

Business-Critical Infrastructure & Continuity Network Security & Firewall Modernization

Server, network and business-system availability, Security policies, access rules, filtering, network
maintenance planning, backup, recovery and continuity. improvements and coordination with providers.

Microsoft 365 & Collaboration Vendor, Solution & Project Coordination
Administration, identity and access, licensing, Requirements clarification, technology evaluation, supplier
Exchange/Outlook requirements, workflow and integration coordination, implementation follow-up, testing and handover.
needs.

IT Operations & Team Support Planning & Management Guidance

Operational ownership, issue prioritization, escalation, Technology priorities, budget considerations, risk reduction
documentation and senior support for internal IT staff. and practical recommendations aligned with business needs.

TYPICAL ENGAGEMENT OUTPUTS

Current-state findings Prioritized actions Implementation roadmap Vendor / project follow- Handover &

up documentation
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EXPERIENCE & CREDIBILITY

Technical depth with long-term IT
management responsibility.

My background combines hands-on engineering, enterprise support, infrastructure administration and more
than 14 years of IT management leadership. The focus is practical: keep business systems reliable, secure

and aligned with operational priorities.

2012 - Present

Project-Based

Earlier Career

CREDENTIALS & WORKING PRINCIPLES

Professional credentials

e Earlier professional certifications: CCNA, CompTIA A+,
CompTIA Network+, MCITP and CEH v9.

e Languages: Arabic, English and French.

e Lebanon-based; focused on SMEs and growing
organizations.

Start with a short
conversation.

A brief description of your business, the current issue or

the type of engagement you are considering is enough to
begin.

elie@yahchouchy.com | +961 70 344 957
yahchouchy.com | Linkedin

Senior IT Manager
Nakhal & Cie | Wings of Lebanon

Long-term responsibility for IT operations, infrastructure,
Microsoft environments, networking, security, backup and
continuity, vendor management, technology planning and
improvement projects.

IT Consultant
LINC Consulting

Senior IT consulting support on a project basis, applying
infrastructure, operational, security and technology-
management experience to client requirements.

Enterprise Support & Technical Engineering
Outsourced and technical engineering environments

Hands-on support across business users, hardware, software,
networking, systems administration, infrastructure
deployments, upgrades and troubleshooting.

How | work

v Direct senior-level involvement

v Business-focused recommendations

v Vendor and project coordination

v Clear ownership, documentation and follow-up

Website
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