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SAMPLE DELIVERABLE

IT Infrastructure Assessment
Executive Summary & Prioritized Improvement Roadmap

Important: illustrative sample only

This document demonstrates the structure, level of detail and management-oriented output that may be used in an 
IT assessment. The organization, environment, observations and risks below are fictional and are not based on a 
real client.

Illustrative business profile

Organization Fictional Lebanese SME

Size Approx. 60 users, one primary office and remote access

Technology profile
Microsoft 365, Windows endpoints, on-premises server workloads, business 
applications, firewall/VPN and third-party IT vendors

Assessment scope
Infrastructure, Microsoft 365, network/security, backup/recovery, operational 
ownership and continuity

Assessment objective
Identify practical risks, clarify priorities and provide a phased management 
roadmap

Assessment approach

 Review current-state technology, controls, dependencies and operating practices.
 Validate major risks and identify where ownership or documentation is unclear.
 Prioritize recommendations according to business impact, urgency and implementation effort.
 Translate technical observations into an actionable 30/60/90-day management roadmap.
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EXECUTIVE SUMMARY

Management view of the environment
The illustrative environment is operational, but several dependencies are insufficiently documented or tested. The 
highest-priority issues relate to privileged access, recovery assurance, aging infrastructure and unclear ownership 
across multiple providers. The recommended approach is to address immediate control gaps first, then stabilize 
documentation, lifecycle planning and recurring operational governance.
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Illustrative risk counts shown above are part of this fictional scenario and are included only to demonstrate how findings can be 
summarized for management.

Top management priorities

Priority Risk Why it matters Recommended first action

1 Critical
Privileged Microsoft 365 access 
is not consistently protected by 
MFA.

Enforce MFA for all privileged 
identities and review admin role 
assignments.

2 Critical
Backup jobs exist, but 
successful recovery has not 
been recently demonstrated.

Perform an evidence-based 
restore test and document 
recovery ownership.

3 High
Core server platform is 
approaching end-of-support / 
lifecycle limits.

Confirm dependencies and 
create a modernization or 
migration plan.

4 High
Firewall/VPN rules and third-
party access are not fully 
documented.

Review access paths, remove 
obsolete rules and establish an 
approved rule register.

5 High
Technology ownership is 
spread across vendors with no 
single operating register.

Create an IT responsibility 
matrix, asset register and 
recurring review cadence.

Management implication

The immediate objective is not a large transformation program. It is to reduce preventable operational risk, prove 
recoverability, clarify ownership and create a controlled modernization path.
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DETAILED FINDINGS

Infrastructure & Microsoft 365
ID Risk Area Observation Recommended action

INF-01 High
Server lifecycle & 
capacity

One primary server 
workload is approaching 
lifecycle limits. 
Dependency mapping is 
incomplete, making 
replacement planning 
harder.

Document application 
dependencies, support 
status, capacity and 
migration options before 
committing to hardware 
or cloud changes.

INF-02 Medium
Asset & configuration 
documentation

Infrastructure inventory 
exists in fragments 
across spreadsheets, 
vendor emails and 
device interfaces.

Create a single 
controlled 
asset/configuration 
register with owners, 
warranty/support dates 
and critical 
dependencies.

M365-01 Critical
Privileged access 
protection

Administrative identities 
are not consistently 
protected with MFA and 
role separation.

Enforce MFA for all 
privileged users, reduce 
standing Global 
Administrator access 
and establish emergency 
access procedures.

M365-02 Medium
User lifecycle & access 
review

Joiner/mover/leaver 
steps are not 
documented end-to-end 
across Microsoft 365 
and business systems.

Define a standard 
lifecycle checklist owned 
jointly by 
management/HR and IT.

M365-03 Medium
Licensing & security 
baseline

Licensing decisions are 
operationally driven, but 
there is no periodic 
review against security 
and collaboration 
requirements.

Review licenses, MFA 
coverage, sharing 
settings, 
mailbox/OneDrive 
retention and security 
baselines on a 
scheduled basis.

What good looks like

 A current asset/configuration register with ownership and lifecycle information.
 Privileged identities protected by MFA, least privilege and documented emergency access.
 A repeatable user lifecycle process covering Microsoft 365 and key business applications.
 Infrastructure modernization decisions based on business dependencies, recoverability and supportability - not 

technology fashion.
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DETAILED FINDINGS

Network, Security & Recovery
ID Risk Area Observation Recommended action

NET-01 High
Firewall & VPN 
governance

Firewall rules, remote-
access permissions and 
vendor access are not fully 
documented or 
periodically reviewed.

Build an approved 
rule/access register, 
validate business need 
and remove obsolete 
entries.

NET-02 Medium Network segmentation

Business users, 
infrastructure and selected 
device classes have 
limited logical separation.

Assess 
VLAN/segmentation 
opportunities based on 
risk, device type and 
operational feasibility.

SEC-01 Medium
Endpoint security 
consistency

Endpoint protection is 
present, but policy 
coverage and exception 
handling are not 
consistently documented.

Confirm coverage, 
update/health status, 
exclusions, ownership and 
escalation procedures.

BKP-01 Critical Recovery assurance

Backups are scheduled, 
but there is no recent 
documented restore 
evidence for critical 
workloads.

Perform representative 
file/system restores, 
record results and define 
recovery frequency and 
ownership.

BKP-02 High Backup resilience

The backup design has 
limited separation from the 
production environment 
and recovery 
dependencies are not fully 
mapped.

Review off-site/immutable 
options, administrative 
separation, retention and 
recovery sequencing.

OPS-01 High
Vendor & operational 
ownership

Multiple providers support 
connectivity, Microsoft 
365, security and business 
systems; accountability 
during incidents is unclear.

Create a responsibility 
matrix, contact/escalation 
register and recurring 
service review process.

OPS-02 Low
Operational 
documentation

Several routine 
procedures depend on 
individual knowledge.

Document high-impact 
procedures first: 
onboarding/offboarding, 
backup checks, vendor 
escalation and major 
system restart/recovery 
steps.

Continuity principle

A backup job that reports success is not the same as a demonstrated recovery capability. Management should have 
evidence that critical information and systems can be restored, who performs the recovery and what dependencies 
must be available first.
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PRIORITIZED IMPROVEMENT PLAN

Recommended actions by horizon
Horizon Risk Action Completion evidence Suggested owner

0-30 days Critical Protect privileged access

MFA on all privileged 
identities; admin-role 
review; emergency access 
documented.

IT / Management

0-30 days Critical Prove recoverability

Run representative restore 
tests; capture evidence, 
RTO assumptions and 
recovery owners.

IT / Backup Provider

0-30 days High Clarify ownership

Create vendor escalation 
register and responsibility 
matrix for infrastructure, 
M365, network, backup 
and business systems.

Management / IT

0-30 days High
Control firewall/VPN 
access

Review remote access, 
obsolete rules, third-party 
permissions and 
documentation.

IT / Security Provider

31-60 days High
Plan infrastructure 
lifecycle

Map dependencies, 
support status and 
modernization options; 
prepare budgetary 
decision points.

IT / Management

31-60 days Medium
Consolidate 
documentation

Build asset/configuration 
register and standard 
operational procedures.

IT

31-60 days Medium Improve user lifecycle

Formalize 
joiner/mover/leaver 
controls across M365 and 
core applications.

HR / IT

61-90 days Medium
Review segmentation & 
endpoint controls

Validate 
VLAN/segmentation 
opportunities and endpoint 
policy coverage.

IT / Network Provider

61-90 days Medium
Establish recurring 
governance

Monthly operational 
review; quarterly 
security/continuity review; 
annual lifecycle/budget 
planning.

Management / IT

Prioritization method

Recommendations are prioritized using a practical combination of business impact, security/continuity exposure, 
urgency, implementation dependency and effort. A real assessment would validate each item with management 
and adjust the roadmap to budget, operational timing and existing vendor commitments.
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90-DAY ROADMAP

From assessment to controlled improvement

First 30 Days Days 31-60 Days 61-90

• Protect admin access
• Test critical recovery
• Document vendor/escalation 
ownership
• Review firewall and remote access

• Complete asset/config register
• Confirm infrastructure lifecycle path
• Formalize joiner/mover/leaver 
process
• Close urgent documentation gaps

• Review segmentation and endpoint 
controls
• Establish recurring management 
reviews
• Finalize modernization priorities and 
budget inputs
• Schedule continuity/security retesting

Typical assessment deliverables

 Executive summary for owners/management.
 Prioritized risk and observation register.
 Detailed technical findings with practical recommendations.
 30/60/90-day action roadmap with suggested ownership.
 Supporting inventory, diagrams or control checklists where they add decision value.
 Management handover discussion to confirm priorities, dependencies and next actions.

How this sample should be used

This document is intentionally generic and fictional. A real engagement would be based on interviews, 
configuration review, available evidence, vendor information and direct observation of the client environment. 
Findings would be limited to what was actually verified, with assumptions and evidence gaps stated clearly.

Next step

An IT assessment can be used as a low-commitment starting point before a project, an ongoing IT management 
engagement or fractional IT leadership. The goal is to create clarity before committing budget or changing 
technology.
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